Appendix E
Partnership Governance

1.1 Objective: To establish strategic partnerships across Cheshire East to enable joint
commissioning and improved integration of local services, in order to support the
delivery of effective and efficient partnership working and be a leading Council.

Milestones Date
1. Establish CE Leaders Board. June 2014
2. Establish CE Transformation Group. July 2014
3. Agree timetable to review the Sustainable Community February 2015
Strategy.
4. Agree a joint work plan for 2015 — 2017. March 2015

1.2 Consultation with partners, including the voluntary, community and faith sector, has
demonstrated that there needs to be some clear direction and a simpler structure to
support our communities and improve local service delivery. The model shown in
Appendix A has been debated as part of the Review and sets out a refreshed approach
to strategic partnership and area working.

1.3 The Leaders Board will be responsible for joint commissioning and integrated delivery
and will meet twice a year. Members will be high level representation from the Council,
Police and Crime Commissioner, Health & Wellbeing Board Chair and Fire Authority.

1.4 The Transformation Group will align delivery and develop approach to going local and
strong communities and will meet four times a year. Membership will be approximately
15-20 members of key delivery agencies e.g. Council, Registered Social Landlords,
Clinical Commissioning Groups, Police, Fire, Voluntary & Community and Faith sector
and Job Centre Plus. They will task Local Transformation Groups made up of local
service providers to make change happen.



A DRAFT MODEL FOR LOCAL WORKING IN CHESHIRE EAST
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